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Instructions
This is the Software Design competition submission template.   It is designed to help you cover important components of your project.  Please use the optional questions in each section to align your submission with the judging requirements.
Please submit this template to www.imaginecup.com by March 4th 12:01 AM PT (Submission deadline) with your presentation video ( maximum 15 minutes) in a zip file.
Team Introduction
Team Name :

Project Name :

Members ( Names, Universities, e-mail, phone ):

Mentor : ( Name, University and department, e-mail, phone ) :
Chair  ( Name, University and department, e-mail, phone )

	What problem are you solving?
	10% of the overall scoring criteria


Describe the real world problem you are working to solve (not the solution).  

Describe why you think solving this problem would be meaningful or helpful to some number of people?

Who will benefit from having this problem solved?

Describe how your project adheres to the Imagine Cup theme of "Imagine a world where technology helps solve the toughest problems."  You might want to consider reviewing the eight United Nations Millennium Development Goals (MDGs) as inspiration. The MDGs identify some of the toughest challenges in the world today. Learn more about the Imagine Cup 2011 Theme.
	Solution Design & Innovation
	35% of the overall scoring criteria


What technology are you using?  Make sure you explain how you meet the ‘Entry Requirements’ located at http://www.imaginecup.us/competitions/SoftwareDesign/Rules.aspx for the original Imagine Cup Software Design guidelines.

How is what you’re going to be doing different than what has already been created?

Do you think your solution help a large number of people very broadly or impact a smaller number of people more deeply?

How is your solution unique? 

How does your solution build on an existing concept or technology?

Describe how your application impacts a large number of people very broadly, or impacts a smaller number of people deeply.

Describe how your application attempts to solve the problem your project is trying to address.

	Technical architecture & user experience
	30% of the overall scoring criteria


Describe who will use your program or solution (e.g. your customer – age, location, income, special need, challenges, etc…)?  

What other applications or solutions would your customer potentially use instead of yours (e.g. so who are your competitors)? 

How have you designed your application to be user friendly (e.g. intuitive, ergonomic, etc…)?

Describe any approaches you used to make your code well documented.

Describe any approaches you used to make your code easily understood and maintain (e.g. documentation, code reuse or code-design approaches)

How could you add functionality your application without major rework or redesign?

How does your application avoid using hard coded data?

	Business Viability
	15% of the overall scoring criteria


What are you providing as a product/service/solution?  

How will your customers acquire it (e.g. buy, free download, preinstalled, etc …)?

What does it cost to produce your product and get it into the hands of your customers?  

How will you receive financial support from your solution (sell it, support via advertising, membership, accept donations, governmental support,   etc…) to keep your business running? 

Who will make the decision to buy your solution (e.g. end user, administrator, etc…)

Who is the end user of your product and what is their role (e.g. teacher, doctor, patient, person, etc...)?

How many people (it’s not everyone) will potentially buy or use your product? 
	Video Presentation
	10% of the overall scoring criteria


Make a video that covers the following in an engaging and interesting way:

· Talk about the problem you’re going to solve

· How are you going to solve the problem

· Show a demonstration of how your application solves the problem

